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AGENDA

e  Welcome — Robin Mellon

Project Overview — Neil Ivison

* Sydney Metro Sustainability Objectives — Fil Cerone

e Australian Supply Chain Sustainability School - Robin Mellon

* JHLOR JV Supplier Evaluation Process - Neal Barron

* Project Social Sustainability Objectives — Maxine Sacre

e Apprentice and Trainee Assistance —James Moran

* Energy, Materials, Water and Waste Objectives — Vereine Masson

e Social Enterprise — Clean Force
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Chief Executive Officer

Australian Supply Chain Sustainability School
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The JHLOR JV acknowledges the Gadigal of the Eora Nation as the
Traditional Custodians of this place we meet today and pay our respects

to Elders past and present R
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Fil Cerone
Director of Sustainability, Environment and Planning- City & Southwest, Sydney Metro
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Project Overview

SYDENHAM STATION UPGRADE - PART OF THE SYDNEY METRO NETWORK

Sydney Metro is Australia’s biggest

public transport project, made up of;

Sydney Metro Northwest — under
construction and will open in the first
half of 2019.

Sydney Metro City & Southwest —
construction has started on the 30-
kilometre metro line extending metro
rail from Chatswood under Sydney
Harbour, through new CBD stations
and south west to Bankstown.

Sydney Metro West — proposed to
be delivered by the second half of
the 2020s. This project would link the
CBDs of Parramatta and Sydney and
communities along the way.

el
Punchbow! Wiley Park

sydney
METRO

Slide 9 City & Southwest



Good business sense

WHY THE INDUSTRY SHOULD FOCUS ON SUSTAINABILITY

Efficiency generates cost savings

Improve ability to win tenders

Compliance with current and emerging
legislation

Delivering benefits for stakeholders, the
environment and the community

Improved reputation

Economic

% W

sydney
METRO

Slide 10
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Sustainability Strategy

CITY & SOUTHWEST
* Sydney Metro has a clear vision to MR | city& southwest
demonstrate best-practice environmental,
social and economic outcomes in delivery Sustainability Strategy
and operation. 201724

July 2017
* We have environmental and socio-economic
contractual requirements on our Principal
Contractors and other partners that are
beyond ‘business as usual’ and work
collaboratively to deliver these positive
outcomes.

* Relevant requirements are passed down the
supply chain, setting a new benchmark for
the construction industry.

For Sydney Metro, 'sustainability’ means optimising

environmental and social outcomes, transport service

quality, and cost effectiveness.
Bl NI
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Sustainability objectives

33% of water used in
construction is from
non-potable water
sources

®

Recycling waste &
reusing spoil

Governance Climate change Carbon & snargy
reslllence managamsant
@ e
Pollution Watar Waste & matorials
control afficlancy consumption

Selection of low
impact materials

®

Energy efficient
products &
construction

methodologies

Encouraging
participation of
social enterprises
and workforce
development

Blodivarsity Haritage
conservation consarvation
Community Workforce Supply
benafit developmeant chaln
Economic

Procuring materials
in accordance with
human rights and
environmental
standards

Slide 12
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SUSTAINABILITY

STRATEGY HIGHLIGHTS

Construction

During tunnelling activities, the
(2.4 milllen cublc metres)

100% =z,

9
a‘ Oo/o I'm':mw1|| be
"0"'00

In Portland cement in

100

households
(20,000kL) of
water usage per year
will be saved through

the Project's use of

water efficlent
Fixtures and
ralinwater
harvesting

(S

(Y Y
...O...
21N

Onsite solar panal

renewable energy systems at stations
will be sufficlent to power up to

EEEEEEE 200 households

st o s oot f (1280MWh)
fur'mfmits e e e e e e e e e

, saving the aq!
carbon emisslons of planting

construction electricity
will reduce carbon
emissions by the
equivalent of planting

Improved pedestrian
and cycling connections
will make walking and cycling
easler, resufting In haalth benefits
to customers

Secure access and
(

covered bicycle parking
spaces will be provided

100%

oftimber products win
be from reused, recycled or
responsibly managed sources

g
v

electriclty needs for the

project will be offset (which Is an estimated 221
Glgawatt hours a year). This will be the equivalent
to the energy generated by 11 million solar panels
(240 hectares solar plant) or 40 wind turbines

QAN
a0
Q0
a0
A0OM@

Station energy performance
improvements (such as lighting systems and
efficient will save th ivale
electricity consumption of approximately

610 households a year

OO0AnOann
200

Acrurstn May 007 fubjct to changa
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Wk sydney

NSwW METRO City & Southwest
Questions

Find the Sustainability Strategy by searching the document library on our
website or via the link below:

https://www.sydneymetro.info/sites/default/files/document-
library/Sydney%20Metro%20City%20%26%20Southwest%20Sustainability%2
OStrateqy 1.pdf

Slide 14
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GOVERNMENT

Contact us

For more information, enquiries or complaints please
contact us at:

() 1800 171 386 24-hour community information line ! 4
sydneymetro@transport.nsw.gov.au

@ sydneymetro.info '
@ facebook.com/SydneyMetro

Sydney Metro City & Southwest
PO Box K659, Haymarket NSW 1240

@ If you need an interpreter, call TIS National '

g ~ on 131450 and ask them to call 1800 171 386
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Work in ‘sustainability’

Is it about ‘being green’?
Is it about saving money?

Is it about using less
materials?

Is it about still being in
business in 5 years time?



Broadening from the more

)))))))) ‘traditional’ definitions about

environmental sustainability

SUPPLY CHAIN SUSTAINABILITY






Steady increase in focus on

)))))))) economic sustainability, risk

management and resilience

SUPPLY CHAIN SUSTAINABILITY



You are what you buy - X (D] ﬁﬁﬁﬁﬂ ! —

< C O | & Secure | https://www.iso.org 5/Ref2178.htm W &

1 All about ISO News News archive » You are what you buy — the first International...

You are what you buy — the first International Standard for sustainable
procurement just published

Sustainable purchasing can improve supplier relations — and Related information
your business. ISO 20400 for sustainable procurement has PO
$ Developing sustainably
just been published to help organizations make sustainable Find out how ISO Standards define responsible
purchasing a way of life. business and encourage meaningful growth.
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Social sustainability:

Health and wellbeing

Fairness, Inclusion & Respect
Diversity & Inclusion
Indigenous Procurement

Local Procurement

Social value & social enterprise
Human rights & modern
slavery




@ FIR Toolkit X

< C O | ® www.supplychainschool.co.uk/fir/fir-toolkit.aspx w @

Tips for promoting Fairness,

- Resource Library:
Inclusion and Respect

Please click to be directed to the resource library
SUPPLY CHAIN SUSTAINABILITY Toolbox Talks:
[ | W, \ I Guidance on how to deliver the toolbox talks
Respect Language

X
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Crisis Support. Suicide Preventuon

Health & wellbeing; projects,
occupants and supply chains

BELONGING
FRAMEWORK

W [l MATES in Conshruckion

SUPPLY CHAIN SUSTAINABILITY

OL
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Interesting to note how key
rating tools have evolved:

)))))))) - Blunt to complex

- Voluntary to mandatory
- Following to leading

SUPPLY CHAIN SUSTAINABILITY



Infrastructure

SUPPLY CHAIN SUSTAINABILITY

SCH®L

Communities

Design

As Built

Interiors

@ @

Performance



WATER

NOURISHMENT

FITNESS

COMFORT

SUPPLY CHAIN SUSTAINABILITY

SCH@L

WATER
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ENERGY | "

LIVING BUILDING
CHALLENGE 3.0

Seven Petals to Certificatior

MATERIALS

LIVING BUILDING
CHALLENGE 3.1

A Visionary Path to a Regenerative Future

ENERGY PETAL
HANDBOOK

MAY 2017

i

E‘a‘} LIVING FUTURE
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Produced in
collaboration with
Waterfield Consulting
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Home About Join Resources Topics Self-assessment Contact us

Hi Robin, welcome to the Supply Chain
Modern Slavery MODERN SLAVERY Sustainability School.

in Australia

Modern Slavery is m

» My account

» Edit my profile
» My action plans
» My progress

» My bookings

» Log out

quickly becoming a
significant issue in...

Australia is 52 of 167 on

the prevalence index rank
for Modem Slavery, with a
BBB rating for response*

Find Out More > SCH®L * Global Slavery Index 2016

Click here to reassess

Welcome to the Self Assessment Tool

Supply Chain Sustainability School of Australia Re-assessing and working through
your new action plan will support
your journey of continuous

This site is an online learning forum designed to help Australia’s improvement in sustainability. You

property, construction and infrastructure sectors improve their can re-assess at any time and

knowledge of broad sustainability issues. access an updated action plan.

Reassess >

Sustainability represents significant opportunities and challenges for the Australian property,
construction and infrastructure industry. Clients are demanding more sustainable practices and
legislation is becoming increasingly rigorous. The market for a greener, ethical and more
www.supplychainschool.org.au/# han ever. As an industry, we need to embrace the PARTNER ORGANISATIONS:
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SUPPLY CHAIN SUSTAINABILITY

Launched in UK 2012

Same simple business model
Launched in Australia 2015
EY hosting the School

20 partner organisations
1,410+ members

805+ unique companies
340+ free learning resources
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) green building council australia ‘.‘.
C S o O MIrvac

IN consnzuc-rlon‘ - Stockla nd o Tarkett

Downer preverr—
EDGE

ISCAZEE.. CUNDALL

YJPOINTSBUILD
CPD | Education | Training | Innovation EE LANDCOM

NSW/ The new
business

v

Sustainability
Victoria




Our ten current key P“’““re'“er'
sustainability themes

Sustainabl
)))))))) C:: s::::ti oen

SUPPLY CHAIN SUSTAINABILITY
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SCH@L

Home

Login %

"
v

Sign-up

To access the online self assessment tool
you will need to be a registered user of
the sustainable Supply Chain
Sustainability School.

Registration is free and very easy to
complete.

register now )

Qverview About Resources Themes

Home

Register

Use the form below to register as a new user.
Personal Details

Title* -- Please Select -
First Name™

Last Name*

Job title*

Email*

Confirm Email®

Telephone

Password™

Confirm Password*

Search

Self-assessment

(O

Contact us



SUPPLY CHAIN SUSTAINABILITY ~

I Search

Home ; My account , Self Assessm

Home Qverview About Resources Themes Self-assessment Contact us

nt Action Pan ; Details

]

Hi RD, welcome to
Better Sydney's account

area. Welcome RD to your Supply Chain Sustainability School account — you are now a member of the School. Once

My account you have completed your self assessment you will be able to access all the resources offered through the School
as well as attend training events. Its important when you are doing your self assessment that you answer on

Edit my profile behalf of your company or business unit, not as an individual.

Add colleague To allow colleagues to share access to this account and access the School's resources simply

Update categories
To get started you need to work through the self assessment. This will take approximately 30 minutes, and will
My action plans result in the development of a hespoke action plan for your organisation. This action plan will signpost you to a
range of training and resources best suited to your needs.
My progress
My bookings The self assessment is entirely confidential and the information will not be shared. For more details about the self
assessment or simply follow the step-by-step guide and complete the self assessment by
Levels of recognition
You can re-assess at any time and an updated action plan will be produced each time you complete the self-
assessment. Please note that when you reassess you will be asked to provide some evidence to support your
progress.

Log out

The resources are provided free of charge, so please only use these resources for the development of your own
business and do not use for other commercial purposes.

CEE=ZIO
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Home Overview About  Resources Themes | Self-assessment | Contact us

!
| | \

Home , My account , Self Assessment Action Pan , Details

Hi RD, welcome to
Better Sydney's account

Self assessment

area, Please respond to each question using the self-assessment rating scale detailed below. For more information
My account please click on the @ image found to the right of each question.
Edit my profile
Add colleague Ratmg scale
Update categories %) olnovieces
2) Understand the basic principles but would like to know more
My action plans 3) Have a good working knowledge but not fully applied in my business
My progress 4) Full working knowledge and fully applied in my business
5) Leader with expert knowledge to share
My bookings

Remember the self assessment tool is confidential and your results will not be shared with any third parties.

Levels of recognition

Log out

Sustainable construction q ‘
@ The sustainability drivers and strategies of major ()

. contractors
Environmental management

Materials




@ Australian Supply Chain = X

& e O | ® www.supplychainschool.org.au/secure/actionplans/view.aspx?ToolID=362 {;’ (.Ell :
Environmental management in Australia |
Web link

An overview of environmental management, and the use of EMS. Additional guidance is provided in the
form of a checklist for an initial environmental review.

Assistance with Environmental Management View resource Ji

Web link

Undertaking an environmental review of your operations is the first step to take to idenity any
environmental management activities, controls or procedures already existing within an organisation.

Local Government NSW: Sustainable Choice |

Tool

This is a membership-based program available to councils in NSW which provides an online supplier
database to help pursue sustainable procurement within their organisations.

s Cevresar 18

Web link

BRANZ provides an independent and impartial research, testing, consulting and information company
providing services and resources for the building industry.

Enviro Development View resource N

Web link

This is a brandinag system desianed for purchasers to recoanise. and thus select more environmentall ¥
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Home Overview About Resources Themes Self-assessment Contact us

Resources

Supplier Days

Training Workshops
E-learning Modules
Additional Online Resources
News

Member Newsletters

Social Procurement H

-
Time1 hour Time1 hour Time1 hour
Watch Video Sustainable Construction Materials Environmental

This module will discuss the A 1 hour e-learning module Management
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& C £ | ® www.supplychainschool.org.au/themes/carbon-and-energy/building-energy-efficiency-into-your-residential-project.aspx =gl
Themes -
Sustainable Construction
Sustainable Procurement
Environmental Management
Materials

Carbon and Energy

Resources for Carbon and Ener The Supply Chain Sustainability School is delighted to partner with TAFE NSW to provide a range of
oy new resources about energy efficiency in residential projects.

The objective of these resources is to communicate simply why construction-stage changes to how

a residential project has been designed can have a negative impact on the energy efficiency and

Waste performance of the finished development, what to do instead, and how to find out more information
Water about these issues.
Biodiversity WATCH THE MAIN VIDEO RESOURCE HERE (27 mins):

Climate Change Adaptation

Local Community and Economy

Building energy efficiency
into your residential project:
AS DESIGNED versus AS BUILT
Understanding the Impact on Building Performance

_ and Contracts of Off-Plan Changes and Substitutions

Building Energy Efficiency into your
Residential Project

W SUPPLY CHAIN SUSTAINABILIT i ol i
Building energy efficiency M = W)/ gffl_ce of
into your residential project: NSW TAFEE OL NSW | Sliaritage

AS DE

Understanding t
and Contracts of

BUILT

ing Performance
and Substitutions




/@ Building energy efficienc x \\ \

& C 0O |® www.supplychainschool.org.au/themes/carbon-and-energy/building-energy-efficiency-into-your-residential-project.aspx

Garokine Pracok
PIDCOCK: Architect. r

i

Watch PART 2 Of the wdeo (E mlns) above
(or visit ntips E)
ENERGY EFFICIENT HOME BENEFITS
Caroline Pidcock, Architect

Jessie, Homeowner

Dean Ipaviz, Builder

Watch PART 1 ofthe video (5 mins) abcve
(or visit hitps /iyoutu.be/kiM_1N3yY
AN INTRODUCT\ON TO THE ISSUES

Rebin Mellon, Supply Chain Sustainability School
Jessie, Homeowner

Potr
NSW Regional Ops Manager
Master Planned Communites
Mirvac

Watch PART 3 Ofll‘\e wdeo (? mlns) above Watch PART 4 Of the Vldeo (5 mins) above
(or visit i } (or visit hitps: OamHFoDusU)
UMDERSTANDING ENERGY USE: IMPROVING ENERGY EFFICIENCY:

Rod Petre, Developer Oliver Steele, Architect & Builder

Kylie Mills, Architect & Teacher Caroline Pidcock, Architect

E

Watch PART 5 of the video (2 mlns) above
(or visit https //yc e

WHERE TO F\ND MORE INFORMATION
Dean Ipaviz, Builder

Robin IMellon, the School

Download the accompanying FACT
with links to a range of resources

or those: running sessions

 for presentations

t template

or attendees -



http://www.supplychainschool.org.au/resources/online-resources/videos/22/Building-Energy-Efficiency-into-your-Residential-Project

/ G Waste Not, Want Not -t/ X \‘-\\ (Robin} — X

C (0 | @& Secure | https:;//www.eventbrite.com.au/e/waste-not-want-not-the-materials-in-our-future-supply-chains-tickets-47014294019 Yo
EvVEenoorite BROWSE EVENTS HELP v oL ROBIN v CREATE EVENT

A

AUG.

08

Waste Not, Want Not -
the Materials in our
Future Supply Chains

by the Supply Chain Sustainability

School
. i T Tl = : - Free
ﬁj m
DESCRIPTION DATE AND TIME
EVENT PARTNERSHIP: Wed. 8 August 2018

7:00 am - 9:30 am AEST

‘ I I Add to Calendar



/ G Science Based Targets - | X \‘-\\ AN (Robin} — X
C (0 | @& Secure | https://www.eventbrite.com.au/e/science-based-targets-what-so-what-and-now-what-tickets-47150847454 w
Eventbrite BROWSE EVENTS HELP v o ROBIN v CREATEEVENT

SEP.

11

Science Based Targets -
What, So What, and
Now What?

by the Supply Chain Sustainability
School

Free

REGISTER

DESCRIPTION DATE AND TIME

r

EVENT PARTNERSHIP: Tue. 11 September 2018
7:30 am - 10:00 am AEST

I— Add to Calendar =
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& e O | ® www.supplychainschool.org.au/secure/default.aspx

SUPPLY CHAIN SUSTAINABILITY @

SCH®L

Home , My account , Self Assessment Action Pan » Details

Home Overview About Resources Themes Self-assessment Contact us

Hi Robin, welcome to
Better Sydney's account
area.

My sccoant My current progress Track your progress °

Current average score

My account

Edit my profile

Add colleague

Your previous average

Update categories School average

My action plans

My progress

2.63

: 2.2
My bookings

Levels of recognition

Re-assess & update My Latest Action Plan

You can re-assess at any time and access an ‘ ‘
updated action plan. Re-assessing and working o o
through your new action plan will support your
journey of continuous improvement in
sustainability, and, if you wish, give you a great
opportunity to illustrate your progress to your
clients.

Log out

Top 3 actions to be taken

1. Environmental management in Australia
2. Assistance with Environmental...

3. Local Government NSW: Sustainable...

5

Undertake a reassessment View My Action Plans S




Action plan for- Better Sydney genrated on 28/09/2016

Major Initiatives of the Australian Buildj
Web link

Codes Board (ABCB)

Green Building Council of Australia
Web link

Department of Environment: National Waste Reporting
Web link

Introduction to Sustainable Construction
Video

Sustainability and Rating tools
Video

Envir anagement in Australia
Web link




83.

now have a sustainability
plan in place within
their organisation
(up from 79% in 2017)

63.

reported that sustainability
knowledge has become more
important in the last year
(up from 52% in 2017) and 54%
have begun to engage their
suppliers earlier (up from 49%)

SUPPLY CHAIN SUSTAINABILITY

OL

63.

already see the Supply Chain
Sustainability School as the
go-to online resource for supply
chain sustainability knowledge
(up from 55% in 2017)

School 2018 Survey results




Benefits from improved supply chains

*46% of members have
already seen economic,
environmental & social
benefits from improved
supply chains

suPPLY cHAIN susTainasiLy ™ Economical, social, environmental m No change

SCHOL School 2018 Survey results
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C 0  ® www.supplychainschool.org.au/Topics/materials.aspx

SUPPLY CHAIN SUSTAINABILITY

oL

Topics
Sustainable Construction
Sustainable Procurement
Environmental Management
Materials

Resources for Materials
Carbon and Energy
Waste
Water
Biodiversity
Climate Change Adaptation

Local Community and Economy

Assessing and selecting low
environmental impact products and
materials

Search @

Home About Join Resources Topics Self-assessment Contact us

The Australian property, construction and infrastructure industry uses a vast amount of natural resources
and accounts for approximately 70% of all material use. As an industry, we need to reduce the consumption
and impacts of materials used, consider the embodied and lifecycle impacts of materials, and explore the
advantages of using low-impact products including reclaimed, recovered or recycled materials.

Responsible sourcing for the property, construction and infrastructure sectors in Australia is a means to
manage sustainability and traceability issues throughout the supply chain, often considering social and
ethical perspectives in detail. Responsible sourcing is demonstrated through an attitude of supply chain
management and product stewardship that includes social, economic and environmental dimensions. It also
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As we enter this rapidly-
evolving future can we:

Be not just ‘a bit less bad’ but
actually ‘good’?

See positive social, economic
and environmental impacts?
Work more closely with our
contractors and suppliers?
Compete and be profitable in
a more transparent industry?



With this evolution comes an

Increasing need to look at:

« The materials we use, In
terms of responsibility,
transparency, certification
and cradle-to-cradle views

« Health and Wellbeing all
through the supply chain

 Energy and carbon and
how we can measure it

N « Water and water efficiency
SCH@L « Social sustainability issues
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SUPPLY CHAIN SUSTAINABILITY

ENVIRONMENTAL PRIORITIES
- Materials sourcing

- Transparency

- Innovation

- Certification

- Recycling

- Circular Economy

- Cradle-to-cradle

- Certification

- Waste



SOCIAL PRIORITIES

- Health and Wellbeing of
those working with our
resources and materials

)))))))) - Health and Wellbeing of

occupants of projects

- Human Rights in our
extended supply chains

- Social license to operate

SUPPLY CHAIN SUSTAINABILITY



SUPPLY CHAIN SUSTAINABILITY

ECONOMIC PRIORITIES

Sustainable Procurement
Broader risk management
within supply chains
Modern Slavery risks
Health risks

Reputational risks
Resilience in all its forms
Making sure that you and
your businesses can stay
competitive and win work
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SUPPLY CHAIN SUSTAINABILITY

About the School

About the Self Assessment
About our Partners

Code of Ethics

Our Members

Reward and Recognise
News

The School in the media

To access the online self assessment tool
you will need to be a registered user of
the sustainable Supply Chain
Sustainability School.

Registration is free and very easy to
complete.

registernow )

Home

Search Q

Overview About Resources Themes Self-assessment Contact us

Home , About , GNC

About NorthLink WA

Main Roads Western Australia is responsible for building and maintaining Western Australia’s
expansive road network. NorthLink WA will provide a vital, state of the art transport link between
Morley and Muchea in Western Australia. It will reduce travel times and congestion, and provide
significant productivity benefits to the economy, industry, motorists and local communities.

The $1.02 billion NorthLink WA will link to Gateway WA, servicing regional traffic movements to
commercial and industrial areas such as Malaga, Kewdale, Perth Airport and Perth CBD.

Jointly funded by the Federal and State Government, NorthLink WA is a key element in guiding a
stronger and more prosperous economy for Western Australia.
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About the School

About the Self Assessment
About our Partners

Code of Ethics

Our Members

Reward and Recognise
News

The School in the media

Hi , welcome to the Supply Chain
Sustainability School.

» My account

» Edit my profile
» My action plans
» My progress Home , About , Stockland Stamford Park
» My bookings

i 3 Stockland

About Stockland Stamford Park

Complete the confidentia ; 3
assessment tool and get yau',sr ,} ! Stamford Park is a 6.3 hectare medium density site, 26 kilometres south east of the Melbourne CBD. Located

adjacent to Kingston Links Golf Course, the new community will comprise a diverse mix of around 150 single, two

personalised action plan
and three storey townhouses and approximately 30 apartments in a low-rise building with ground floor parking. The &






http://www.supplychainschool.org.au/resources/online-resources/videos/19/Stamford-Park-Sustainability-Training-Induction-Film

5 Accountability & collabo: x

[Robin — X
& C' (0 | & Secure | https://www.landcom.com.au/approach/sustainability/accountability-and-collaboration/ Y| o
dlh
==5 LANDCOM PLACES ORGANISATION ~ OUR APPROACH ~ NEWSROOM ~ INDUSTRY ~ Q

New Urban Agenda (+]

The below suite of environmental targets and priorities have been developed based on research, collaboration and
benchmarking.

@ Accountability

& Supply chain

Priorities

.

Seek to broaden our approach it include industry partners to support initiatives that reduce instances of social issues
impacting the development and construction industry (i.e. suicide)

Work with industry to upskill our supply chain on sustainability issues (eg. through partnership with Supply Chain
Sustainability School.)
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Action plan for- Better Sydney genrated on 28/09/2016

Major Initiatives of the Australian Buildj
Web link

Codes Board (ABCB)

Green Building Council of Australia
Web link

Department of Environment: National Waste Reporting
Web link

Introduction to Sustainable Construction
Video

Sustainability and Rating tools
Video

Envir anagement in Australia
Web link
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& S ‘ ® www.supplychainschool.org.au Tl ¢
SUPPLY CHAIN SUSTAINABILITY
SCH®L -
Home About Join Resources Topics Self-assessment Contact us

2018 Annual THE RESULTS ARE IN... Login Sign-up
Member Survey @ j: @ To access the online self assessment tool

Discover what the you will need to be a registered user of
5 R 9 E ) the sustainable Supply Chain
mdUStry IS saying knowledge planning resources

Sustainability School.
- oy = Registration is free and very easy to
Find Out More ) complete.

registernow )

committment  satistfaction

Welcome to the
Supply Chain Sustainability School of Australia

Click here to complete your
Self Assessment Tool

L . . . ., Complete the confidential self-
This site is an online learning forum designed to help Australia’s e ol lool and gct e

property, construction and infrastructure sectors improve their personalised action plan

knowledge of broad sustainability issues.
Use the tool )

Sustainability represents significant opportunities and challenges for the Australian property,
construction and infrastructure industry. Clients are demanding more sustainable practices and
legislation is becoming increasingly rigorous. The market for a greener, ethical and more PARTNER ORGANISATIONS:

sustainable construction sector is greater than ever. As an industry, we need to embrace the o
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SUPPLIER SUSTAINABILITY DAY JOHN

HOLLAND

JHLOR JV SUPPLIER EVALUTION PROCESS
Neal Barron

Senior Commercial Manager

JHLOR JV
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HOLLAND

JHLOR JV supplier evaluation process

* JHLOR JV will ensure procurement is
aligned with Sydney Metro’s overall _PEOPLE

objectives in both cost and non-cost communty. aducation.cauty. socal
resources, nea » Well-bring, and quality

elements of the Value for Money regime il

BEARABLE EQUITABLE

* The subcontract tender evaluation process
will be informed by a Multi-Criteria
Assessment (MCA) that considers PLANET

Y N Y AV eV e

SUSTAINABLE

environmental, social and economic Variabies relating

to natural resources,

impacts from a lifecycle perspective. O e

& land use

76



HOLLAND

JHLOR JV supplier evaluation process JOHN

The non-financial criteria is greater than 20% in total

* The analysis will be used to assist initial screening of potential suppliers to an
acceptable short-list, and/or selection of a preferred supplier

» Sustainability objectives, targets and/or indicators will be prescribed within awarded
contracts

* Performance of these objectives and/or targets will be proactively monitored and

managed for the duration of the contract. Success (value) will be encouraged and
rewarded.



SUPPLIER SUSTAINABILITY DAY B 2

JHLOR JV WORKFORCE DEVELOPMENT AND INDUSTRY PARTICIPATION
Maxine Sacre

Workforce Development

JHLOR JV
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Mandatory requirements for
on-boarding

SYDNEY METRO INDUSTRY CURRICULUM (SMIC)
* Improve the skills & competency within the industry

* Create a stronger, greater qualified workforce



Mandatory requirements for - HOLLAND
on-boarding

SYDNEY METRO INDUSTRY CURRICULUM (SMIC)

Minimum requirements:

Demolition — workers & supervisors

Tunneling — (not relevant to SMU scope of works)

Civil Construction — workers & supervisors

Heavy Haulage — frequent heavy vehicle operators accessing the worksite
Rail — worksite Protection Officers & supervisors

All supervisors undertake additional Introduction to Leadership stream (incl Cultural
Awareness).
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Mandatory requirements for
on-boarding

SYDNEY METRO ORIENTATION TRAINING (SMOT)

Sydney Metro project overview that is in conjunction to the SMU Project
Induction.

IF your tender is successful and you are issued with the SSJ-SUB-CONTRACTOR
MOBILISATION GUIDE, make sure you become familiar with the requirements
to avoid site access delays.
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What is workforce development (WD)
and industry participation (IP)?

PURPOSE
* To grow workforce capability
e Provide greater work prospects for minority and under represented groups

* Boost opportunity for the participation of ANZ and local small & medium sized
business to share in the Government infrastructure spend.



JOHN
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What is workforce development (WD)
and industry participation (IP)?

TARGETS

* 45 ANZ SME’s

— 30 Local Businesses

— 9 of the 30 to be Aboriginal Businesses
* A minimum of one apprentice to every four trades people
* Pre-employment programs for long term unemployed

* Deliver accredited training in the use of Digital Engineering in the Project.



What is workforce development (WD) Bez===
and industry participation (IP)?

TARGETS cont.

* 2.5% of the Workforce identify as Aboriginal or Torres Strait Islander
* 8% of the Workforce are under the age of 25 years

* Initiatives that promote women in leadership roles

* Through Engineering Aid Australia, support a minimum identified
number of indigenous high school students in learning about career
opportunities in engineering

* Partner with a local school and deliver an INSPIRING STEM+ Program.

JOHN
HOLLAND
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What is workforce development (WD)
and industry participation (IP)?

All WD&IP requirements will be considered in our selection process for
subcontractors & targets and other contractual obligations will be written
into subcontracts



What is Aboriginal participation (AP) oL lomN
in construction?
* 1.5% of the total contract value of a project to support Aboriginal and Torres
Strait Islander participation
— Direct Expenditure
— Indirect Expenditure

* This data is captured by you to contribute to our Aboriginal Workforce
Development and Industry Participation targets



JOHN
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WD, IP and AP reporting requirements

* Monthly reporting will be mandatory for WD, IP and AP

* Details of how we may assist you to capture and report on this data will be
discussed with you should your tender be successful



SUPPLIER SUSTAINABILITY DAY o

APPRENTICE AND TRAINEE PROGRAM
James Moran
General Manager

Apprenticeship Support Australia
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SPEED NETWORKING

Group Participation
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Some example answers — one answer per group:

1. How is the issue of sustainability most relevant
to the projects /issues you work on?
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Some example answers — one answer per group:

1. How is the issue of sustainability most relevant
to the projects /issues you work on?

2. How could sustainability be an area of risk to
you and how could you minimise this risk?



SUPPLY CHAIN SUSTAINABILITY
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e answers —one andvwci pci yivup.
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1. How is the issue of sustainability most relevant
to the projects /issues you work on?

2. How could sustainability be an area of risk to
you and how could you minimise this risk?

3. How could you handle this issue better and how
would this be an opportunity your organisation?
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Some example answers —one answer per group:

1. How is the issue of sustainability most relevant to the
projects /issues you work on?

2. How could sustainability be an area of risk to you and how
could you minimise this risk?

3. How could you handle this issue better and how would this
be an opportunity your organisation?

4. What are the questions you need to start asking your staff,
clients and suppliers?
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Just 4 questions - spend 2 minutes on each:

1. How is the issue of sustainability most relevant to the
projects /issues you work on?

2. How could sustainability be an area of risk to you and how
could you minimise this risk?

3. How could you handle this issue better and how would this
be an opportunity your organisation?

4. What are the questions you need to start asking your staff,
clients and suppliers?
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ENERGY, MATERIALS, WATER AND WASTE OBIJECTIVES
Vereine Masson

Sustainability Coordinator

JHLOR JV



Sustainability commitments HOLLAND

ISCA RATING OF ‘LEADING’ | SC A Sustainability

Council of Australia

Reducing our potable water consumption

Reducing our impacts associated with materials

Minimising our energy use and green house gas (GHG) emissions
Managing impacts on the environment and heritage
Implementing sustainable waste management practices

Positively contributing to the local community.
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Sustainability targets

Energy
* Demonstrate a reduction in GHG emissions
 |dentify source of emission =2 site vehicles, stationary plant or mobile plant
5% use of bio diesel mix, and

e 10% use of blended ethanol mix.

Materials
* 30% reduction in lifecycle impacts, and

* More than 9% of materials/products to have approved environmental labels
(e.g. EPD’s, GECA etc.) 97



Sustainability targets HOLLAND
Water

* 20% reduction in water use across the infrastructure lifecycle

* % of water from non-potable sources

Waste

Recycled, reused or recovered:
 Construction & demo waste- 95%
e QOffice Waste- 60%

* Spoil reuse- 100% of uncontaminated spoil



Sustainability reporting requirements HOLLRND

* Applicable targets and objectives will be written into subcontracts

* Successful subcontractors will be required to provide the relevant
information monthly to allow the Project to track, monitor and report it’s
sustainability performance.
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SOCIAL ENTERPRISE
Jim Dinuccio
National Manager

WISE Social Enterprises Clean Force Property Services



WISE Employment o e Lo e
WISE Social Enwmgddi}.{rmgqnamy GFE!&%%’W I{CIt 2SS TRAFFIC &

services with outstanding soeial benefits MAINTENANCE CLEANING.

Arcite; | gpecae

81 3000 1300 INCITO 1300 123 GBE

anforce.com.au incitomaintenance.com.au gbeco.com.au

A division of

WISE Employment
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Our Services GF&!&EJ:GZ%:;"G

Clean Force’s comprehensive cleaning services
include:

We use the latest eco-friendly
cleaning products to reduce our
Impact on the environment

= /
m {
g




Clean Force Story CFceanforce

property services

Clean Force Property Services (Victoria)
started out in 2001 as a contract cleaning
business with a difference.

We provide customers with a first rate
job and employ people who face a
variety of barriers, in particular those with
a psychiatric disability.

Today our cleaning services and
contracts are available across the
Melbourne & Sydney Metropolitan
region and extend to:

We believe in contributing to the
wellbeing of the communities we
work in and that’s why we do what we
do.




Our Employees GFS!&E‘J:J&::;"G

What Does It Mean To Have a Job!

Improved self-esteem
Sense of purpose / ownership
Feeling valued
Work confidence & work experience
Increased sense of independence
Social networks and friends
Income!
Independence
Career development
Traineeships in the Cleaning Industry
Pathways to other opportunities




clean force

property services
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Award Winners

e ==~ |

2014 Darebin 20:|4 NBAA
Better Business ) ) uman
Awards 2014 Social Enterprise of Resources

the Year (Large)

2014 NBAA Business 2014 Vic Public
Excellence Awards Healthcare Awards
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QUESTIONS ?
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