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Noise and Vibration – 
The Facility will be powered from the lighting switch board.  
 
The MAF is planned to be occupied during standard construction hours on a daily basis.  Operation of the 
facility will be inaudible at the nearest facility. 
 
The site would also be used during possession works (i.e. outside of standard working hours). Operation of 
the facility will be inaudible at the nearest facility.  
 
JHLOR JV out of hour procedure and JHLORJV EPL 21147 has been provided to OpCo2_ MTR. During 
possessions, works would only occur in accordance with the conditions provided and additional mitigation 
would be applied as per the Sydney Metro Construction Noise and Vibration Strategy. 
 
Traffic –  
The ancillary facility will not impact Off-street commuter parking space.  
 
Parking will occur inside the ancillary facility area where possible. Some on-street parking may be used for 
short durations.  
 
Delivery –  
All deliveries will be scheduled during standard construction hours. Any use outside of standard construction 
hours will be subject to an OOHW Permit. All deliveries need to be communicated before deliver and having 
designated receiving personal onsite.   
 
Dust and odour –  
Proposed activities for MAF have little to no dust generation potential as this area is only a crib room and 
ablution block placed on a concrete driveway. No odour impact due to the distance to the nearest receivers 
(about 150m), regular maintenance of the ablution unit and the open nature of the area.  
 
Visual impacts –  
The site shed will be located behind hoarding board on Sydney Steel Road. Additionally, these site sheds will 
be on previous System Connect ancillary facility area. The site facilities would impose little to nil visual 
impacts to the public. 
 
Waste –  
Minimal waste is proposed to be generated. Waste will consist of office waste and food waste. Any waste 
will be collected in bins for disposal. Effluent from the toilet block be removed at regular intervals to a 
licenced waste facility.  
 
Flooding –  
The site facilities will be deployed on an existing hardstand. The proposed ancillary facility is not located in 
flooding area (refer to Appendix C- Flood Planning Area Map). The flooding impact and risk is nil. 
 
Biodiversity –  
No trees, plants or habitat features will be impacted during the site set-up. If required, some weeds may be 
cleared in the immediate vicinity of the MAF. Tree protection will be set up for any trees on the boundary of 
the compound area.  
 
If tree removal or trimming is required any trees impacted will be included within the tree report prior to 
removal or trimming.  
 
Soil and Water –  
There is no known contamination within the area. There is no proposed soil disturbance/erosion as the unit 
is installed on concrete hard surface. 
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An Erosion and Sediment Control Plan for the area would be developed. Public roads in the vicinity of the 
access track will be monitored and a street sweeper utilised if any dirt tracking was to occur. Nearby pits to 
be covered. 
 
Heritage items –  
There are no known indigenous or non-indigenous heritage items or archaeological areas within the vicinity 
of the proposed MAF location. The unexpected finds procedure will be utilised. There will be minimal 
heritage impact.  
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2.  Risk Assessment 

 

 

C6 C5 C4 C3 C2 C1

Illness, first aid or injury not 

requiring medical 

treatment.

Illness or minor injuries 

requiring medical 

treatment.

Single recoverable lost 

time injury or illness, 

alternate/restricted duties 

injury, or short-term 

occupational illness.

1-10 major injuries 

requiring hospitalisation 

and numerous days lost, 

or medium-term 

occupational illness.

Single fatality and/or 10-20 

major injuries/permanent 

disabilities/chronic 

diseases.

Multiple fatalities and/or 

>20 major 

injuries/permanent 

disabilities/chronic 

diseases.

No appreciable changes to 

environment and/or highly 

localised event.

Change from normal 

conditions within 

environmental regulatory 

limits and environmental 

effects are within site 

boundaries.

Short-term and/or well-

contained environmental 

effects. Minor remedial 

actions probably required.

Impacts external 

ecosystem and 

considerable remediation 

is required.

Long-term environmental 

impairment in 

neighbouring or valued 

ecosystems. Extensive 

remediation required.

Irreversible large-scale 

environmental impact with 

loss of valued ecosystems.

No appreciable changes to 

environment and/or highly 

localised event.

Minor customer 

disruptions (Customer 

volume and time 

impacted).

Disruptions impacting 

customers with customers 

stranded on trains or 

stations between 15 to 

60mins.

Major disruptions affecting 

services with customers 

stranded on trains or 

stations for over 60mins 

Line closure, asset failure 

or substantial disruptions 

affecting more than one 

service period (on/off 

peak), with network wide 

transport impacts

Line closure, asset failure, 

or substantial disruptions 

affecting several service 

periods (on/off peak), with 

significant network wide 

transport impacts 

Customer 

Experience and 

Satisfaction

No appreciable changes to 

environment and/or highly 

localised event.

A stream of written 

complaints for more than 3 

months.

A stream of written 

complaints for more than a 

year.

A substantial and 

sustained uplift in the rate 

of customer complaints 

(per 100,000 boardings).

A deluge of customer 

complaints for up to 6 

months with normal 

background rates for the 

mode or service increasing 

by a factor of 3 or more.

A prolonged deluge of 

customer complaints for 

more than 6 months, with 

some normal background 

rates for the mode or 

service increasing by a 

factor of 10 or more.

Reputation and 

Public Perception

Negative article in local 

media. No discernible 

reaction/apprehension. 

Goodwill, confidence and 

trust retained.

Unease – Series of 

negative articles in 

local/state media. 

Confidence remains with 

some minor loss of 

goodwill or trust. 

Recoverable with little effort 

or cost. Some continuing 

scrutiny/attention.

Disappointment – 

Extended negative 

local/state media 

coverage. Confidence and 

trust dented but are quickly 

recoverable at modest cost 

within existing budget and 

resources.

Concern – Short-term 

negative state/national 

media coverage. 

Confidence and trust are 

diminished but are 

recoverable with time, staff 

effort and additional 

funding.

Displeasure – Extended 

negative state/national 

media coverage. 

Confidence and trust are 

damaged but recoverable 

at considerable cost, time 

and staff effort.

Outrage – Material change 

in the public perception of 

the organisation. 

Confidence and trust are 

severely damaged, 

possibly irreparably, and 

full recovery both 

questionable and costly.

Regulatory or 

Legal Breach

Low-level non-compliance 

with legal and/or regulatory 

requirement or duty by 

individuals or TfNSW.

Minor non-compliance with 

legal and/or regulatory 

requirement or duty. 

Investigation and/or report 

to authority.

Moderate non-compliance. 

Subject to comment and 

monitoring from applicable 

regulator. Small fine and 

no disruption to services.

Systemic non-

compliance/Major breach 

resulting in enforcement 

action and/or prohibition 

notices. Substantial fine 

and no disruption to 

services.

Substantial breach 

resulting in prosecution, 

fines and/or litigation. 

Licence or accreditation 

restricted or conditional 

affecting ability to operate.

Prosecution leading to 

imprisonment of TfNSW 

executive. Loss of 

operating licence.

Management 

Effort

An event, the impact of 

which can be absorbed as 

part of normal activity.

An event, the impact of 

which can be absorbed but 

some additional 

management effort is 

required.

An event, the impact of 

which can be absorbed but 

much broader 

management effort is 

required.

Major event which can be 

absorbed, but substantial 

management effort is 

required

Severe event which 

requires extensive 

management effort but can 

be survived.

Catastrophic event with the 

clear potential to lead to 

the collapse of the 

organisation.

People

Minimal employee impact, 

small number of people 

affected.

No absenteeism of key 

staff.

Localised 

employees/discipline 

impacted.

Isolated incidence of 

absenteeism.

Large number of 

employees (<50%) and/or 

morale impacted.

Increased absenteeism 

and employees looking to 

leave.

Majority of employees 

(>50%) and/or morale 

materially impacted.

Widespread absenteeism.

Key employees are looking 

to leave.

Majority of employees 

impacted (>75%). 

Employee morale is 

reduced to low.

High-turnover rate.

Majority of key employees 

are looking to leave.

All employees impacted 

(100%).

Insufficient workforce.

Employee brand 

significantly impaired.

< $10K $10K - $100K $100K - $1m $1m - $5m $5m - $25m >$25m

One off event

How likely? Insignificant Minor Moderate Major Severe Catastrophic

Expected to occur 

frequently during 

time of activity or 

project.

Greater than a 

90% chance of 

occurring.

10 times or 

more every 

year

Almost certain L1 20 22 29 32 34 36

Expected to occur 

occasionally 

during time of 

activity or project.

A 75-90% chance 

of occurring.

1-10 times 

every year
Very Likely L2 14 18 23 28 31 35

More likely to occur 

than not occur 

during time of 

activity or project

A 50-75% chance 

of occurring.

Once each 

year
Likely L3 9 12 16 24 27 33

More likely not to 

occur than occur 

during time of 

activity or project. A 

25-50% chance of 

occurring.

Once every 1 to 

10 years
Unlikely L4 6 7 11 17 25 30

Not expected to 

occur during the 

time of activity or 

project.

A 10-25% chance 

of occurring.

Once every 10 

to 100 years
Very Unlikely L5 3 4 8 13 19 26

Not expected to 

ever occur during 

time of activity or 

project. Less than 

10% chance of 

occurring.

Less than 

once every 100 

years

Almost 

Unprecedented
L6 1 2 5 10 15 21

Sydney Metro 

Risk Matrix
Enterprise 

Consequences

Sydney Metro 

Consequence Criteria are 

presented in three 

categories: Enterprise, 

Project Treat and 

Opportunity.

Revenue/OPEX Loss/Overrun

ENTERPRISE CONSEQUENCES

Health and Safety

Environment

Disruption to Service

P
ro

b
a

b
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y

F
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q
u

e
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y

Repeated How 

often?
Likelihood

Consequence
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Appendix A – Map  
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Appendix B – Landowner’s consent (Modification Order N0.252) 
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Appendix B: Appointment as Contractor in Control Letter 
30 July 2024      

 

Phil Dark 

Contractor’s Representative 

NRT Group 

 
Dear Phil 

 
OTS2 Project Deed  

Appointment of contractor in control for SMTF-S TSOM office and laydown area 

On behalf of Sydney Metro, we confirm that MTR Corporation (Sydney) SMCSW Pty Limited 
(the Integrator) is appointed as Contractor in Control for the purposes of the Work Health and 
Safety Regulation 2017 for all works undertaken as detailed in the OTS2 Project Deed from 1 
August 2024 and have been authorised to: 

• have management and control of each workplace at which such construction work 
is to be carried out; and 

• discharge, exercise and fulfil the functions, duties and obligations of a CC under 
Chapter 6 of the Work Health and Safety Regulation 2017. 

For the geographic scope of this appointment as detailed in Attachment 1.  

Subject to the terms of this letter: 

(a) Sydney Metro agrees that the Integrator is authorised to exercise such authority as 
is necessary to enable the Integrator to discharge the responsibilities imposed on it 
as CC under the WHS Regulation 2017; and 

(b) The Integrator accepts this appointment by Sydney Metro as CC and accepts that it 
is the 'person responsible for the construction work' for the purpose of the WHS 
Regulation 2017. 

Contractor in Control status will end on the 31 March 2025. 

  

Should you require further information or clarification in relation to this matter, please contact 

Mark Taylor on behalf of the Principal’s Representative, Melvyn Bolus.  

 

Yours sincerely, 

Mark Taylor on behalf of Melvyn Bolus. 

PRINCIPALS REPRESENTATIVE 






