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2. Purpose & Objectives  
 Purpose 

Laing O’Rourke Australia Construction holds an Environment Protection Licence with the 
NSW Environment Protection Authority (EPA) for the Sydenham to Bankstown Railway 
Corridor. As per the Protection of the Environment Operations Act 1997 (the POEO Act), the 
holder of an Environment Protection Licence must prepare, keep, test and implement a 
pollution incident response management plan (PIRMP) that complies with Part 5.7A of the 
POEO Act in relation to the activity to which the licence relates.  

If a pollution incident occurs in the course of an activity so that material harm to the 
environment (within the meaning of section 147 of the POEO Act) is caused or threatened, 
the person carrying out the activity must immediately implement this plan in relation to the 
activity required by Part 5.7A of the POEO Act.  

A copy of this plan must be kept at the licensed premises and be made available on request 
by an authorised EPA officer and to any person who is responsible for implementing this plan. 

This PIRMP has been prepared for the Construction phase of the Sydenham to Bankstown – 
Southwest Metro, Conversion and Station Works Package 3 (the Project or S2B) to comply 
with legislative requirements under the; 

• Protection of the Environment Operations Act 1997 (POEO Act),  
• Protection of the Environment Operations (General) Regulation 2022 and 
• Protection of the Environment Legislation Amendment Act 2011 (POELA Act).  

The PIRMP has been developed in accordance with the Environmental Protection Authority’s 
Environmental Guidelines: Pollution Incident Response Management Plans (2022). This plan 
is a mandatory document on all NSW projects issued with an Environmental Protection 
Licence (EPL).  

 Objectives 
The objectives of this PIRMP are to: 

• Ensure comprehensive and timely communication about a pollution incident to staff at 
the premises, the Environment Protection Authority, Sydney Metro and other relevant 
authorities specified in the POEO Act (such as local councils, NSW Ministry for Health, 
Work Cover NSW, and Fire and Rescue NSW), and people outside the project who 
might be affected by the impacts of a pollution incident. 

• Minimise and control the risk of a pollution incident associated with the construction of 
the project by requiring identification of risks and the development of planned actions to 
minimise and manage those risks. 

• Ensure that the PIRMP is properly implemented by trained staff, identifying persons 
responsible for implementing it and ensuring that the plan is regularly tested for 
accuracy, currency and suitability. 
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5. Environment or Pollution Incident Definitions 
As outlined within the POEO Act, the definition of a pollution incident is: ‘an incident or set of 
circumstances during or as a consequence of which there is or is likely to be a leak, spill or other 
escape or deposit of a substance, as a result of which pollution has occurred, is occurring or is 
likely to occur. It includes an incident or set of circumstances in which a substance has been 
placed or disposed of on premises, but it does not include an incident or set of circumstances 
involving only the emission of any noise.’ 
 
Additional important terms used in this PIRMP are outlined below. 
 
Emergency Incident: 
 
Sudden, unexpected, or impending situation that may cause injury, loss of life, damage to the 
property, and/or interference with the normal activities of a person or firm and which, therefore, 
requires immediate attention and remedial action act or omission that results in pollution. 
 
Material Harm to the Environment:  
 
Harm to the environment is material if: 
• It involves actual or potential harm to the health or safety of human beings or to 

ecosystems that is not trivial, or 
• It results in actual or potential loss or property damage of an amount, or amounts in 

aggregate, exceeding $10,000 (or such other amount as is prescribed by the 
regulations), and 

• Loss includes the reasonable costs and expenses that would be incurred in taking all 
reasonable and practicable measures to prevent, mitigate or make good harm to the 
environment. 
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Class 3 
Flammable 
Gases 

18 Cylinders Canterbury Compound, Bankstown 
Compound 

5m separation from Class 
3 oxidising gases 

Well-ventilated area, 
out of direct sun light, 
Standard PPE 













Unclassified 

Sydney Metro – Integrated Management System (IMS) 

 (Uncontrolled when printed) 

 

© Sydney Metro 2020 Unclassified Page 32 of 43 

SWM3_PIRMP_working doc.docx 

 

OFFICIAL 

 

Solids & other 
wastes 

Unapproved waste 
material leaving the site 

Unapproved storage, 
transport, treatment or 
disposal of a minor 
quantity of non-
hazardous waste 
removed to an 
unlicensed facility 

Unapproved storage, transport, 
treatment or disposal of a 
significant quantity of non- 
hazardous waste or minor 
quantity of hazardous waste 
easily removed to an approved 
facility 

Unapproved storage, transport, treatment or 
disposal of a significant quantity of 
hazardous or non- hazardous waste not 
easily removed to an appropriate location. 
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Availability and Privacy 
As a requirement under Clause 98D (1)(2), a copy of this PIRMP document has been uploaded 
onto the John Holland/Laing O’Rourke website; 
https://sydenhamstationupgrade.com/sydenhamstationupgrade/ 
As a requirement under Clause 98D(1), a copy of this PIRMP document is located at the site 
office and on JHLOR project drive. In any event, the availability of this PIRMP will be made 
available by locating printed copies in the same locations that the Environment Protection 
License (EPL) is located or soft copies with QR codes. 
Where components of the PIRMP are considered to contain sensitive private information then 
only those cleared should be permitted access to the full Plan. Alternative plans with such 
information removed (e.g., contact phone numbers and names) can be more widely distributed. 
Full plans will be made available to the relevant government agencies, on request or during an 
incident response activity. 
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9. Training & Testing 
 Training 

Under the requirements of clause 98C (2) (e) of the POEO (G) Regulation, training will be 
provided to ensure the relevant staff and contractors are aware of the key steps to manage an 
emergency or pollution incident.  
The requirements of the PIRMP will be outlined in conjunction with the emergency response 
procedures in the site induction for all new employees and contractors. A toolbox talk outlining 
the key components on the PIRMP/emergency response procedures will be presented to all 
JHLOR staff and contractors as required. 

 Testing 
The PIRMP will be tested every twelve months as per the requirement of the POEO (G) 
Regulation. The testing of the PIRMP is to be carried out in such a manner as to ensure that the 
information included in the plan is accurate and up to date and that each plan is capable of being 
implemented in a workable and effective manner. 
Testing will need to cover all the components of the PIRMP, including the effectiveness of 
training. 
Plans will be reviewed within one month of any pollution incident occurring in the course of an 
activity to which a licence relates to assess, in the light of that incident, whether the information 
included in the plan is accurate and up to date, and that the plan is still capable of being 
implemented in a workable and effective manner. 
The project will implement rehearsals (drills) to check the relevance and adequacy of the 
procedure, resources and equipment and may include any of the following: 
• Inspection of emergency signs, equipment, facilities and readiness; 
• Emergency response drills and rehearsals; 
• Test response to likely scenarios that could be faced by the project emergency response 
personnel. 
Refer to Table 12: PIRMP Test Register below. 
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Rev 08 is the base version in Appendix K of the CEMP 

vi. Relevant workers will 
be trained in the 
requirements of and will 
sign off the procedures 
prior to commencing 
works on the specific 
site and / or activity. 

The ECM is a practical working document used and referred to 
in the following procedures prior to commencing works on 
specific site locations and activities; 

• Daily Prestart (all workers) 
• Each worksite has a Daily STARRT Card (or equivalent) 

identifying environmental controls/risks/mitigations 
• Possession/Work Pack 
• Excavation Permits 
• Ancillary Facility Checklists 

 
Each of the above procedures are signed off by the relevant 
workers 
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Appendix 1: Detailed Maps for Canterbury & Bankstown 
Compounds 
 
https://sydenhamstationupgrade.com/wp-content/uploads/2024/09/cemp-appendix-
k ecm rev08.pdf 
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Appendix 2: Project Environmental Control Map 
 
https://sydenhamstationupgrade.com/wp-content/uploads/2024/09/cemp-appendix-
k ecm rev08.pdf 
 




